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How to claim a variation

under AS 4000

Depending on the circumstances and the nature of your claim, a different procedure may apply.

This document contains general information only. It is not legal advice. Should you require legal 

advice in relation to a specific claim, contract or project, please contact us.

Direction to execute variation
cl 36.1, 2.1

Price the work

Claim payment in 

progress claim

cl 37.1

Notice of Proposed 

Variation

cl 36.2

Initial Variation 

Notice

cl 36.2

Quote

cl 36.2

Request for Quote

cl 36.2

Clause 36.1 states that the Contractor must not 

vary WUC without a direction from the 

Superintendent in writing.

You can be required to perform the 

work even if  the cost of the variation is 

not agreed. See clause 42.1.

EOT Claim

cl 34.3

Promptly (cl 34.2)

Proposed Variations

Variation 

Notice

Notice of Delay

cl 34.2

As soon as pract icable, 

and in any event 

within 28 calendar days

of receiving a direction

to execute a variation

(cl 34.3)

Although not strictly required, it is good practice to give 

the Superintendent written notice of the variation before 

start ing work. This would include information about the 

likely time and cost involved. (This notice is 

unnecessary if  you have already responded to a not ice 

of proposed variation through the steps above.)

Step to be performed by the Contractor

Step to be performed by the Superintendent

Legend

You are not required to wait for the 

Superintendent to price a variation 

before claiming payment through a 

progress claim.

ASAP

cl 36.2
This part 

is 

optional. 
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